Chair’s Report
to the SAF Executive 
July 12th, 2004
National Report

The House Society of Delegates has created a Volunteer Organization Support Task Force.  Below are some of the comments that the Task Force Received.  I should note that minimal input was received.  Comments are divided into 3 areas:  comments specifically targeted to HSD, comments about membership, and overall comments on the future of SAF.
Comments/Suggestions for HSD:

•
Leadership Academy is important for new leaders to understand HSD and its function.

•
New orientation material to provide background information is needed for new leaders 
involved with HSD.

•
Most members do not understand HSD’s role, especially local chapter leaders.   The 
conveners believe that HSD is not understood at the local level.  

Comments around membership:

•
SAF must continue to do things to encourage membership.  Membership is everyone’s 
responsibility.

•
SAF needs to promote SAF structure so members can learn about all the opportunities to 
get involved.

•
Action/work plans/accomplishments of national committees should be available to the 
membership via Source and/or website.  

•
SAF must find ways for members to participate so they have a voice within the 
organization.

Comments around the future of SAF:

•
During the past five-years, educational institutions of higher education have moved from 
traditional forestry programs to natural resource programs with a broader focus.  The 
FAEIS report does indicate a sharp reduction in the enrollment numbers for forestry.

•
The conveners discussed a possible negative outcome if SAF loses its focus on forestry in 
an effort to become a broader based natural resource organization.  

Other topics being looked at by HSD include

Fellow Nomination Process
SAF is over the 5% cap for current SAF Fellows.  Council will be looking for alternatives at its June meeting. Many conveners suggested that a review process at the local level to “screen” nominations would be a good idea.

Membership
Louise Murgia requested help from state societies to contact delinquent members.
Management on Public Lands

The conveners asked about a policy statement regarding management on public lands that was a past HSD recommendation. 
Wisconsin Report

It has been a busy spring as there have been a number of requests for assistance either in the form of letters of support or for technical assistance in the support and development of programs.  Listed below is a brief summary of the requests we have received and the actions taken to date.

Requests for assistance

Letters of Support

1. I received a number of requests from different members to respond to a newspaper article in the Milwaukee Journal Sentinel concerning a proposed harvest on the NHAL and the website of the group seeking to halt the harvest.  Based on the newspaper article there is some inflammatory language and what would appear to be a quote that show a lack of understanding of forest science.  It was the consensus of the Executive to not become involved in this issue based on a lack of information regarding the dispute and lack of a forceful response by DNR staff.

2. The DNR Division of Forestry has asked SAF for information regarding SAF recognition of two-year forestry programs or any policy or position statements on forestry technicians writing management plans.  Information regarding Technical School recognition and WSAF’s position paper were sent to the Division of Forestry along with an interpretation by Policy Chair Guries.  This issue was also brought forward by membership and I have contacted Linda DePaul at the DNR regarding this issue.  When the Division of Forestry develops draft guidelines for the proposed Certified Plan Writer program WSAF will be asked to provide comment. 

3. I have received a request from Representative Don Friske asking SAF to issue a press release support a pilot program transferring funding, positions and authority to manage the Chequamegon Nicolet National Forest in Wisconsin.  I have asked Policy Chair Guries to develop a series of talking points on this issue for the Executive to consider.
Technical Support

1. I received a request from Deborah Engel-Di Mauro with the Wisconsin Center for Environmental Education seeking assistance with this year’s Governor’s High School Conference on the Environment.  This year’s event will focus on forests and forestry, in conjunction with Wisconsin’s celebration of 100 years of professional forestry in the state.  Deborah has applied for a Forester’s Fund Grant, which the Executive approved; however, she is also looking for SAF members who would be willing to act as technical resources for the students and also to work as judges for poster presentations by the participants. 
Vacancies

Current

The Forest Science and Technology Committee Chair is currently open

Jan Harms has notified me of his desire to step down as Programs Chair

Mark Rickenbach has notified me of his desire to step down as Education Chair

Upcoming

Gary Zielske’s will be stepping down as Secretary at the end of this year

Gary Vander Wyst will be stepping down as Treasurer at the end of this year

Chair’s Initiatives

Leadership at the chapter, committee and executive levels

I would like to suggest that we create a survey as a tool to discover members who would be willing to serve in a leadership position at the chapter, committee, or executive level.  An article would appear in the next newsletter to let members know this is coming and the surveys would be passed out at each of the next statewide meetings.  Members would be asked to fill out and return the surveys during the meeting.  If this is to be successful we will need to develop job descriptions for each of these positions.
I would continue to encourage chapter and committee chairs will identify individuals to mentor and participate in chapter or committee work.  I continue to encourage chapter chairs to directly contact new members and encourage them to participate in Chapter committees.  New members should be encouraged to work with the Chapter Programs Chair to work on chapter meeting and statewide meetings.  If you do not know who may be new to your chapter please contact David Czysz for this information.

Funding for creative membership building events
I would like to encourage chapters to build membership visibility in their community.  I would recommend to chapter to consider using their quarterly meetings to host a family friendly event like a cookout that targets either forestry professionals or their local community or to b

Build visibility for SAF through a community event such as a walk in the woods, log a load for kids, Arbor Day program… etc.  Where chapter funds for such an event are insufficient chapter could seek funding from the Executive from one of the accounts set aside for this purpose.
